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A study on achievement in elderly health
policy implementation of MOPH hospitals

: A case study on elderly clinic
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Exsecutive summary

From the past to the present, health policies for the elderly of the Ministry of Public
Health can be modified to suit the health situation of Thai Elderly. Starting with declaration
of the Elderly Act B.E. 2546 (which was first drafted in 1995) then following a notification on
27 April in 2548 B.E., Medical and public health services particularly provided by taking
account of convenience and rapidness for the elderly in the year 2548 B.E. as follows (1) to
provide a separate channel for elderly patients in the outpatient department; (2) Limiting
step and duration providing services to the elderly by the announcement shall clearly and
the promotion are available. Currently, the Second National Plan for Older Persons (B.E.
2545-2564) was amended and approved B.E. 2552 (2009), a major strategic plan in operation
for the elderly under the monitor of National Commission on the Elderly. Elders of In
Strategy 3 Article 4.7 establish measures "a geriatric clinic in a public hospital with the
number of beds from 120 beds or more should be established" and requiring that the
specified KPI within B.E. 2559 "State Hospital with the number of beds from 120 beds or
more will need to be clinical setting for elderly as 95 percent". In the year 2556 B.E. has
been designated as a metric policy with the Minister of Public Health by the "percentage of
hospitals with 120 beds or more have geriatric clinic quality should not be less than 70
percent". The results of this study showed most of operators responsible for older person in
the health outlets at all levels hospital perceived quality of geriatric clinic policy not meet
the criteria given global planning such as a conspicuous location in the model to account for
outpatient services. This is mainly used to adjust the space to fit the constraints of the
hospital. The manpower planning as a matter of all parties to realize together with the
shortage of manpower which each hospital has tried one of the solutions to the extent of
their responsibilities. The other issues which were inclusive of regional hospitals, general
hospitals and community hospitals offers to the user to decide freely as you can manage.
The opportunities are available to apply to their hospital response to the policy of the
Ministry of Public Health. This study revealed a gap of health policy for the elderly that has
partially been implemented as in public health hospital to the policy conclusions for the
following executives.

1. Process of establishing policies the set up of a geriatric clinic has been
implemented by command in the Top down implementation. Participants who were
involved in the decision may not be enough, but there are many operators.

2. Policy communications and support still a one-way communicate and one-way
supports. Despite the apparent increase in the latter, have a process for tracking progress for
one level but it is a command rather than concentrating mutual understanding context in

the different areas.



3. A shortage of personnel particularly in regard to specialized medical doctors for
elderly care, as well as other key groups including nurses, public health workers, physical
therapists, psychologists and social workers. Eventhough policy from the medical service
department, Ministry of Public Health and Health Office has tried supports the expansions
plan, staffing plan and put into practice some degree.

4. Development mechanism in the hospital level Ministry of Public Health intends to
develop clinical team comprising doctors, nursing and multidisciplinary to support working at
the elderly clinic. There was budget support while the actual format is not yet supported to
develop the capacity and capability of personnel to support such policies.

5. The elderly clinic policy of Ministry of Public Health was monitoring and evaluation
by the geriatric institute Medical service department which not possible to create learning
together and consistent with the context of area. Provincial Health Office is collecting data
and reporting. In spite of the institute had a manual of geriatric quality clinic that more
consistent with the policy direction. However, it should be develop for electronic system to
support the monitoring and evaluation will be done easier and faster.

6. Operator who responsible elderly policy from province level to the hospital level
found that most has acknowledee and been implemented as directly through
communication. There are planning, operations, geriatric clinical quality. However, most
methods tailored to the limitations of the hospital.

7. Regional hospitals, general hospitals and community hospitals also has an
independent decision as to the management of the area will be uninhabitable. Used an
opportunity whose see and applied to their hospital for response to the policy. Although,
the response to the policy are not straightforward, because there are conditions other than
clinical policies for the elderly.

However, the transfer policy at the macro level to the unincorporated areas
enterprises requires a medium for transmission down to whether it is practical. Regional
hospitals, general hospitals or community hospitals progress in the implementation of such
policies as may appear that there is a need to give attention to the policy transfer process
more efficient. Corporate culture and organizational structure that focuses on the formal and
vertical may be less appropriate corporate culture that emphasizes relationship is not official
and is horizontal. If observing the success and opportunities to transform health policy into
practice may have regard to the relationships and organizational structures to accommodate
the transfer policy than at the present.
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FEUVANS1IUEY (Barker 1996, Walt 1994)

Walt uag Gilson (1994) laauasiuuvesnmsinseiulavigaunin Usenauldme 4 16
Fadlwasiansiaunuleviswasnsuuadaugnsu]on lawn

Content fio emitulovisssyly

Context AD UTUN WS0NMZLINGDM

Process fio Supeuiliiendestunisimuiuloune

Actors fio yana vienguALRE TR siUM AT

RPN UFURNUS T UANL LN TN

Context

Actors
Content Process

n1suwlaunugn1sUUR (Policy Implementation)
nsuvasurugnsu R dulssAuilauaiuaulasnnlugast 1970 Tnsuvaiu 2
nsruILnI3 L Top-down uag bottom-up NsAnwdiaulafinszuaums top-down iumdn
Hogwood uaz Gunn 1984 lsiauslasssrsvesnmsuvasunugnsuftaasysaiuuuld usfin
auanysaiiuulioaiatuldaie wilasssdiduuuuunuiiosteliuloveussaingUszase
Tasasrefinandsleiun
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JuSoraz 11.86 veanguiieg1avianun (13199 1)

M1319% 1 Puuazevarvedlsaineuanlvideya

Usztnnaaelsangnuna 31U Joway
15 9MNEIUIAFINANTUNISUNNE 3 3.37
lsangunaeud 20 22.47
Tssngrunamly 52 58.43
L5angIUIAYUYY 14 15.73
39U 89 100

-26-



A137197 2 PnuATweIn1sInsuuInIsluksunUieuen 1sameuadsinnsensIseans1sugY
YoEEIYIIEIENGaLe1N5L3AREIRY (Geriatric syndromes) 5¥nI19iull 1 anAy
2555 {11 30 Hunmn 2556

i g v - §Uaeuan
ITUIUATIVOINITUITUUINNS

v = % ' v
vasggeangnviedienguainislsnggeeny

[

lsanegnunadena  lsenenuia saneuna 1saneuna

ATUNITUNNEY Aug aly YUYY
(Geriatric syndromes) 7 ¥ Z "z
(A39) (A39) (A39) (A39)
1. Delirium (ICD code R41) 5 111 456 35
2. Falls (ICD code W00-W19) 1,353 7,391@ 4,451 2,175@
3. Sleep disorder (ICD code F51.0) 28 2,0623 15,465® 592
4. Dizziness (ICD code R42) 1,006@ 16,730@ 50,474® 10,961@
5. Syncope (ICD code R55) 69 820 22,069@ 235
6. Pressure ulcers (ICD code L89) 188® 659 1,609 279
7. Incontinence (ICD code N39.3, N39.4) 8 213 941 28
8. Instability (ICD code M23.52) - 13 603
9. Immobility (ICD code M62.3) 75 39 69
10. Intellectual impairment (ICD code G31.84) - 896 86
11. Inanition/malnutrition (ICD code E40-E46) 18 128 282 42
374 2,750 29,062 96,505 14,349

MnHansIde wui fgeeneiitiesmengueinislenggseny (Geriatric syndromes) i13u
Uinsluwsungiasuen Tssmerunadeiansenssansisugy lussninedudl 1 manau 2555 f 30
funau 2556 S mrunivesnisniuuinng (91l 2) fil

Lsanenuiadaiansunisunnd wugasengunsuuiniseie Falls ICD code WO00-W19) 1lu
ufu 1 $1uu 1,353 ads, Suffu 2 Dizziness (ICD code RA2) $1u7u 1,006 At uazdudy 3
Pressure ulcers (ICD code L89) $1uu 188 A%y

T5ane1UIaeAuEd NUREIeIEI15UUIN1SAIe Dizziness (ICD code Ra2) 1udusiu 1 §1u3u
16,730 A%3, Susiu 2 Falls (ICD code W00-W19) $1uau 7,391 ads uavdusu 3 Sleep disorder (ICD
code F51.0) $11u 2,062 At

Tsanenuranll wugfgeengan3uuinisene Dizziness (ICD code R42) 1Wududu 1 $1uu
50,474 a3, Sustu 2 Syncope (ICD code R55) 9117 22,069 Sy uassusy 3 Sleep disorder (ICD
code F51.0) $1uu 15,465 A3

15aNEIUIYLYY WUKEID181TUUINISAIY Dizziness (ICD code Ra42) Wudusiu 1 §1u3u
10,961 A%s, Sty 2 Falls (ICD code W00-W19) $1uau 2,175 ads uavdusiu 3 Sleep disorder (ICD
code F51.0) $1uu 592 ps
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M19199 3 PUATIweINsIFUUINsulung ey Tsmeuadaiansensansisaa
YoEaI g IIeMILNaLe1N51L3AREIRY (Geriatric syndromes) 5¥nI19iull 1 anAy
2555 {11 30 Hunmn 2556

ATRE]
S1uauffgeeny (60 Tiulv) Tsswgvnadaia  lsaweauna lsawevna lsswenuna
fiunuuinig nIUNTISUNNEG Aug My YUYY
ASq ASq A3q A3q
1. Delirium (ICD code R41) - 189 349 27
2. Falls (ICD code WO00-W19) 173@ 1,028 1,773 426
3. Sleep disorder (ICD code F51.0) - 10 5837 10
4. Dizziness (ICD code R42) 20 611 695 414@
5. Syncope (ICD code R55) 20 361 2,218@ 89
6. Pressure ulcers (ICD code L89) 1423 928® 1,307 17083
7. Incontinence (ICD code N39.3, N39.4) 4 16 131 0
8. Instability (ICD code M23.52) 1 18 2 0
9. Immobility (ICD code M62.3) 7 11 42 0
10. Intellectual impairment (ICD code G31.84) 1 a1 38 0
11. Inanition/malnutrition (ICD code E40-E46) 2620 1,079@ 1,465® 81
39U 630 7,292 13,857 1,217

nHansIde wudn fgeeneiithesmengueinislenigseny (Geriatric syndromes) i13u
uinsluununginelu Tssmeruradefnnsgnssansisagy Tusewinsiudl 1 maiau 2555 3 30
funau 2556 S mrunivasnianiuuing (91 3) fil

Lsanguadeinnsunisunmg wuggee1eunuuinisaae Inanition/malnutrition (ICD code
EA0-E46) 1usudu 1 $1uu 262 ads, Sudu 2 Falls (ICD code WOO-W19) $1uau 173 Ada uas
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